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A View from the Top
Insight and wisdom from
Mark N. Klett, President & CEO

As you read this newsletter, you will see that we have
started 2009 at a very fast pace. | have been saying
since January 1 that the KCG team cannot get any
busier - and each week | realize that the team has
again surpassed my expectations. | continue to be
amazed at the superb teamwork, products, and
fantastic feedback that we receive from our clients and
wannabe clients every day.

To highlight first quarter 2009 accomplishments:

e Revised KCG Website — New Year — New
‘Progressive’ Look (www.kcg-inc.net )

e Teamed with Northrop Grumman on the J9
Support Contract

e Delivered the first version of an innovative
Dynamic Modeling Tool that can determine
‘Personnel Loading’ for operational activities,
functions and systems in support of the Maritime
Operations Center

e Held the First KCG Architecture Framework
Summit

e  Our Capability Based Competency Assessment
(CBCA) work was recognized with a National
Award for Innovative Process Management
Assessment Capability.

e Delivered two Congressional Appropriation
Submissions for clients (Robot Venture and NSWC
Crane)

e Presented “Ensuring Stimulus Contracts for Small
and Veteran-Owned Businesses” to
Congressional Small Business Committee Hearing

e Our invoices are how being generated from within
our financial system — increasing administrative

efficiency. ...Continued on Page 2
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An I nterview wit!Hl

Employee of the Year

Bill Piersol
by Amy Athanas

Bill Piersol and | are seated outside on the patio of the
Anchor Inn Restaurant. It is an absolutely gorgeous day
in Virginia Beach

AA: “So, are you nervous?”

BP: “Not really.”

AA: “Tell me, how long you have been working for KCG?”
BP: “I have been working since January 2007, first as a
subcontractor, and then, eventually | became a full time
employee after the NATO contract | was working on
finished up.”

AA: “What, if any connection do you have to the military?”
BP: “l was in the Navy; | joined in 1984 and was
stationed on various ships before retiring in 2006.”

AA: “So are you originally from Virginia Beach?”

BP: “No, | am from Florida.”

AA: “Where in Florida?”

BP: “Ormond Beach”

AA: “Where did you go to college?”

BP: “I got my associates degree from St. Leo’s while |
was in the military. My Bachelors Degree | got from the
University of Southern lllinois, my Master’s at Troy State
and Boise State.

AA: “Now, | know you are married to Carmen, how long
have you been married?”

BP: He counts out loud, “Well, it was June. June 1979.
So | guess that makes it 30 years.”
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A View from the Top

continued from page 1

Some highlights from 2008 include:

e Corporate Revenues Grew by 80% over 2007 — Profits were
down by design due to profit sharing with all employees and re-
investment of profits into required infrastructure to support
growth.

e Recognized Bill Piersol as the KCG Employee of the Year — Bill
has done amazing things for our client with Hampton Roads
Military and Federal Facilities Alliance (HRMFFA)’s Robot
Venture program. This program has been recognized as a key
element of the financial and military strategy for the Hampton
Roads area and Bill was the catalyst. Find out more about Bill in
the article inside.

KCG continues to grow in spite of the “No Growth” mandate for the sixth
year in a row — OOOPS! This is due to the demand for quality products
done by teams of conscientious employees. As | review our monthly
activity reports and talk to the project leaders, | realize that we are
extremely fortunate to have this group of committed individuals who
believe in working hard every day to deliver ‘The Future’ for our clients. |
am very grateful to all for your superb efforts and keep up your
outstanding support of our expanding client base.

Klett Employee of the Year Interview
continued from page 1
AA: “Wow that is impressive. How did you meet?”
BP: “We were introduced by friends”
Note to self: make some friends.
AA: “Any kids?”
BP: “Two girls, Maggie and Diana. Both went to Virginia Tech. Maggie
is 28 and a veterinarian up in the Roanoke area. Her sister, Diana, is

25 and a pharmacist in Christiansburg. Carmen and | get up there
maybe once a month to see them.”

AA: “Grandbabies?”

BP: “No.”

AA: “Besides visiting the girls what do you like to do when you aren’t
working?”

BP: “Carmen and | like to travel. We bowl.

movies.”

We like to go to the

Bill currently works on the Robot Venture project. He works hard, and
for that he is employee of the year. But, | must know about the robots.

AA: “So have you always had a great interest in Robots? | guess what |
want to know is how exactly one becomes involved with a project such
as this?”

BP: “I actually did not have a lot of experience with Robots before this. |
was in the right place at the right time. Mike Episcopo was in Africa and
| was sort of filling in for him when the call came in. | guess you could
say that | was lucky, really.”

| am thinking that Bill is not the only lucky one.
KCG is equally lucky to have such a fine employee as Bill Piersol.
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Pay Updates

“Making Wor k
By: Wendy Cumings

If you have reviewed your most recent
pay statements, you’'ll see that there
may have been a reduction in the
amount of income tax withheld from
your wages beginning with the March
15" pay period. This is a result of the
“Making Work Pay” provision of the
American Recovery and Reinvestment
Act of 2009, which gives workers a
rebate/credit for the 2009 and 2010 tax
years of about 6.2% of earned income.
These amounts taper off for individuals
earning over $75,000 or couples
earning over $150,000. The credit was
achieved via a change to the federal
withholding tax tables. The withholding
tax tables can be found at
http://www.irs.gov/publirs-

pdf/n1036.pdf.

Employees do not have to complete a
new W-4 form in order to get the

automatic withholding change.
However if you don't want your
withholding reduced (because, for

example, you have more than one job
or you are married and your combined
income places you in a higher tax
bracket), you may want to file a new
form W-4. You may claim fewer
withholding allowances on line 5 or
request an additional amount to be
withheld on line 6. For additional help,
visit the IRS website at www.irs.gov
and use the “Withholding Calculator.”

Did You Know?

At the height of the space race during
the 1960’s, NASA took on the arduous
job of finding a way to write in space.
Normal pens wouldn’t work due to the
zero gravity the astronauts would face
in the space capsules. So scientists
embarked on a way to solve the
problem. They came up with the
Astronaut Pen, after months of
research and development, and at a
cost of about $1 million.

The Soviet Union also faced the task of
writing in space. To solve this weighty
problem, they used a pencil.
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Mark N. Klett Speaks to the U.S. House of Representatives

It was a real honor for our company to be recognized by Congress as a leader
within the Service Disabled Veteran community. Klett Consulting Group was one of
three companies invited to speak before the U.S. House of Representatives
Committee on Small Business, Subcommittee on Contracting and Technology,
entittetd AEnsuring Stimulus Contr-Qened f BusiSS
on March 12, 2009.

Mr. Klett's extensive experience as a Department of Defense (DoD) Contractor and
as the leader of a Service-Disabled Veteran-Owned Small Business in Virginia
Beach, VA provided the committee with direct understanding of the issues facing ‘
the SDVOSB community. With the issuing of the Federal Stimulus package and the on-going work with the Fiscal Year
2010 budget, the ability to understand the current climate for small businesses is crucial for the members of the
committee. Mark Klett said, “At the current time, very few agencies in the Federal Sector are meeting their Veteran,
Disabled Veteran, or Small Business targets. Small Businesses can help lead the economic recovery with innovative
and cost effective solutions if given the opportunity.”

Getting to Know Us

During the first quarter of 2009, Klett Consulting Group added four new members to the Virginia Beach team. To help
you get acquainted, here is a little background information on each:

Paula Deitz

A skilled, professional administrator with extensive experience in the coordination, planning, and support of daily
corporate operational and administrative functions.

Paula will work with our office team and provide direct support to our CEO for daily and long term scheduling,
administrative support, coordination of meetings and conference calls, facilitate communication both inside and
outside of the company, and arrange all domestic travel. Paula brings a wealth of knowledge and expertise to our
organization that will help to move our organization forward.

Fallyn Hendershot

Fallyn, a Virginia Beach native, joins the KCG team as our Financial Systems Specialist. She is a 2007 graduate of
Old Dominion University where she received her B.S. in Business Administration. She majored in Accounting with a
minor in Decision Sciences. Fallyn began working for Klett Consulting as an out-sourced accountant in August of
2007. She maintains KCG financial records and assists with financial planning. She became a full-time member of the
team in April of this year, and will be offering her financial systems expertise to KCG clients as a consultant.

Joe Thomas

Joe Thomas recently joined Klett Consulting Group, Inc; as a Systems Engineer to work on projects focused on
Irregular Warfare.

He is happily married with three awesome kids. His wife is an independent certified sign language interpreter. He
retired after almost 23 years in the United States Navy, working his way through the enlisted ranks to become a Chief
Petty Officer, and then continued his career into the officer ranks. He was a Surface Warfare Officer, who most
enjoyed the non-traditional roles he often found himself in, including a combat tour in Iraq as the Operations Officer for
Riverine Squadron TWO.

Jenn Daily

With her unique combination of technical and marketing experience, Jenn will coordinate all marketing materials and
strategic communications, including web site development, corporate branding, newsletters and press releases.

Previously, Jenn has held management positions in Information Technology, Business Analytics and Internet
Marketing in the retail and hospitality industries. As a software engineer, she has developed commercial and
proprietary applications, such as online shopping carts and warehouse management systems. Most of her career has
involved development of retail technology, such as sophisticated Point of Sale and Retail Petroleum Systems, and she
was part of the engineering team that developed smart gas pumps so we can “Pay at the Pump”

",
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How to Protect Your Bank Account

Checking account theft is now
second only to credit card theft. How
do thieves get your checking account
information? There are several ways.
They steal your outgoing mail, taking
checks you've written, soak off the
ink, and rewrite them. They steal
your wallet and obtain information
and credit cards that way. Fake ATM
machines can be set up to record
your account number and PIN. You
could be hit by an inside job when a
bank employee steals your account
information.

Around 45 percent of adults with
Internet access use the Web to
bank or pay bills. Among those

whose checking accounts had
been raided, 70 percent were
online finance users.

But increasingly, these thieves are
going online. Around 45 percent of
adults with Internet access use the
Web to bank or pay bills. Among
those whose checking accounts
had been raided, 70 percent were
online finance users.

There are some things you can do
to protect yourself from online fraud
and scams. Never use a public
computer or wireless "hot spot" for
financial transactions. Be sure that
your internet web browser has the
security options set to high. Use a
credit card rather than a debit card
when making online purchases.

Also, remember to monitor your
bank account carefully and often.
If you see a debit that you can'’t
remember making, be sure to
alert your bank. The sooner you
report a problem, the better--after
60 days, the bank may be under
no legal obligation to provide a
refund.

Keep your virus software up-to-
date and run frequent scans of
your computer. Blocking pop-ups
will  prevent some malicious
software from being installed on
your computer without your
knowledge. Also be suspicious of
any emails purporting to come
from your financial institution,
especially if they ask for your
account information or password.
Contact your bank directly instead

of respondina to the email.

Second Fleet Update

Tim Sorber, Paul Danks, Stan Romes and Stephane Blais continue to provide critical support to the MOC Project
Team (MOC PT) refining and developing vital documents and process products. MOC Project Team Capabilities
Based Competency Assessment (CBCA)/Mission Essential Competency (MEC) Process analyst are assigned to
capture existing and future processes to determine best practices and standards. CBCA/MEC is an innovative and
comprehensive approach in identifying training associated with MOC roles, operational level leadership intervention
requirements, and individual billet specifications for development of A/JJMDs. It will provide the MOC war-fighters with
the right personnel with the right training for the job, and allow them to be ready to engage upon arrival. Additionally, it
will provide for a common set of supporting processes, standard lexicon and global communications.

The team is also supporting the Global Networking Pilot improving the navy’s ability to have two MOCs cooperate and
improve MOC Maritime Domain Awareness capabilities and thorough end-to-end monitoring in global areas of interest.
Additionally, they are responsible for ensuring that all best practices/processes identified in Fleet Tabletop exercises
(conducted by the KGC team), Fleet SOPS's and specially formed working groups are captured, vetted and
incorporated into MOC Enterprise Architecture.

The team has been very busy supporting these efforts and their associated workshops and meetings, while refining
the MOC process mapping diagrams and their next release this spring. In addition, the MOC PT is scheduled to move
from working directly for Commander, Second Fleet to working under Fleet Forces Command in the near future. This
move will likely occur in the next few months, and will elevate the MOC PT portfolio to give them improved ability to
support MOCs around the world.

Things to Ponder

Why isn't phonetic spelled the way it sounds? Why do fat chance and slim chance mean the same thing?

Why are there interstate highways in Hawaii? If pro is the opposite of con, is progress the opposite of

Have you ever imagined a world with no hypothetical congress?
situations? Isn'tit a bit unnerving that doctors call what they do
"practice"?

If the #2 pencil is the most popular, why is it still #2?

Is there another word for thesaurus? What was the best thing before sliced bread?

Why do they put Braille dots on the keypad of the drive-
up ATM?

Why does an alarm clock "go off" when it begins ringing?
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SECURITY CORNER
Emerging Trends, Challenges w/ Technology
By: Terri Haynie, CIBER Federal & NCMS Hampton Roads Member

There are not many higher-visibility examples of potential security vulnerabilities
posed by innovative technology than President Obama’s addiction to his Verizon
BlackBerry 8830 World Edition Smartphone and the brouhaha surrounding his use
of it during his presidency. It is a timely reminder that the same high-tech devices
the “good guys” rely on are also the tools of the trade for those who mean us harm.
We fight a continuous battle in staying abreast of emerging technologies and being
vigilant in our assessment of how they can be used to threaten national security. In
the case of the BlackBerry, experts are concerned that it could give away the
president’s location or that emails and messages could be intercepted and
deciphered, despite being heavily encrypted.

In a January 11, 2009 article in The New York Times, encryption and security
expert Bruce Schneier stated, “If the BlackBerry was completely secure, it would be
the first time in the history of mankind.” His point: any security system created by
humans is inherently limited. Corporations and government entities benefit from
the abundance of devices that they routinely rely on to access, manipulate, and
organize information, but these items need to be constantly evaluated by IT
security managers to assess whether or not the benefits outweigh the risk.
Advances in mass storage, miniaturization, imaging and wireless technology have
led to countless “small” ways to collect large amounts of information, with storage
capabilities increasing constantly.

Thumb drives are one of the most insidious threats to both proprietary and classified information. They are able to
store massive amounts of information and are so commonplace that many IT professionals, despite paying lip service
to their risks, don’t enforce any cohesive policy regarding their use. In April 2006, the US government was confronted
with an LA Times expose revealing it had purchased stolen flash drives in Afghanistan bazaars containing classified
information and names of allegedly corrupt Afghan officials.

Other examples of devices that pose a threat are pen drives, USB memory watches,
imaging devices such as micro cameras and scanner pens, MP3 devices, recorders with
USB connectivity, video devices, and radio frequency ID (RFID) technology. In several
incidents between 2005 and 2006, RFID technology was used when tiny transmitters
were placed in Canadian coins given to cleared defense contractors traveling in that
country, possibly to track their whereabouts, though the purpose was never discovered.
The list of items with potentially damaging applications grows daily, as does the way
new technologies can be integrated to perpetrate attacks.

A New York Times article on December 8, 2008 describes the role integration of technologies played during the
November 2008 Mumbai attacks, in which youthful terrorists traveled across the Arabian Sea using a handset GPS
while communicating with a satphone. As well, “They recognized their targets and knew the most direct routes to
reach them in part because they had studied satellite photos from Google Earth.” They also communicated with
Internet phones which are difficult to trace or intercept, which worked to their great advantage during the brutal three-
day siege.

Mitigation and defense are critical and must be constant. Some foundational practices consist of educating users,
working closely with system administrators and information systems security officers, being knowledgeable about the
technical details of products purchased, and if possible, disabling USB ports when necessary. Ensure those who
conduct entry and exit inspections, if applicable in your work environment, are informed as well. Conduct periodic
system inspections, and never underestimate the less technical but tried-and-true practice of being vigilant: Pay
attention to the activities of those around you.

E F 4
/ & #
& /4 SECURITY TIDBIT: Most government facilities have banned USB Devices. Be sure to check
o S8 with the security office before bringing any type of USB device into the facility.
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Dynamic Modeling

As part of the ongoing effort at the Maritime Operations Center Project Team (MOCPT) to standardize and optimize
the Navy’s organization at the Numbered Fleet Commands, the KCG team is determining if there is a way to see if
these organizations have the right number of people to get the job done? Currently at Second Fleet headquarters,
that is exactly what the KCG members of the MOC PT are doing. Tim Sorber and Todd Black (who joined the KCG
team in November) are supporting our new business partner Aptima, in developing a software program that will
dynamically model the MOC organization structure and processes. Aptima specializes in solving problems of human
performance in complex systems. They are a market leader in designs of technology and training systems and have
extensive experience working with military and the Federal government. KCG brings the subject matter experts
together with the Aptima modelers to answer these hard questions.

The MOC Dynamic Model was created reusing the architecture products that that the MOC PT already developed.
In addition, the Dynamic Model will use manning data that is being collected in conjunction with the Capabilities
Based Competency Assessment (CBCA) and Global Networking Project (GNP) that the MOC PT is also supporting.
All of this reuse of existing KCG team developed data from the MOC PT has allowed the Dynamic Modeling team in
a very short time to create and refine the software model. Typically, a piece of software like this would take 12-18
months to develop, test and deliver. Aptima and KCG are delivering the MOC Dynamic Model in less than 6 months!

So what does this software model do? The MOC Dynamic Model allows the MOC Staff to choose a mission (e.g.,
Anti-piracy, Operational Planning); chose the processes the MOC staff needs to use to accomplish that mission; and
run a software simulation to tell where bottlenecks occur. During any operation, there is often too much work for the
number of people assigned. The Dynamic Model will allow staffs to run a simulation of the MOC process and see
where they are short-handed and the work is piling up. Knowing this, a Navy staff can do any of the following: adjust
their battle rhythm (meeting schedule), call up reservist support personnel, identify what skill sets are needed so
tailored training can be applied to fill capability gaps; and then run additional simulations to see if proposed solutions
really fix the problem. These simulations can be run months before an operation, allowing ample time to adjust
manning or schedules to optimize staff performance. In addition, data items are completely configurable. The model
allows the MOCPT to make changes like: changing the amount of time an activity takes; remove a particular sailor;
or change a billet and role combination and see the results in seconds.

The MOC Dynamic Model is an exciting spin off of KCG’s system architecture work in the MOC and a concrete
example of how DODAF mapping is not just something you put on the shelf. You cannot build the house without the
architecture, and you cannot invent the future without the right tools. The MOC Dynamic Model is leading the way in
merging and applying system and operational architecture to real world problem solving. Got questions? Want to
hear more? Drop Tim or Todd a line!

KCG Attends Signing of Virginia Legislation for Robotics

William Piersol, Klett Consulting Group Inc.'s Robot Venture Program
Manager, as part of the Hampton Roads Military and Federal Facilities
Alliance, attended the signing of House Bill 2415 sponsored by Delegate
Joseph Bouchard (D, Virginia Beach). “This law will encourage the research
and development of new technologies right here in Virginia, and it will
create jobs in the process,” said Bouchard, “By focusing on new
technologies with military and industrial applications we can remain on the
cutting edge and keep our economy moving forward.”

At a ceremonial event on 8
April 2009, Virginia Governor
Timothy M. Kaine signed legislation authored by Delegate Joseph
Bouchard (DZ/irginia Beach) that will encourage more research of
robotics, unmanned vehicle systems and advanced shipbuilding at the
Commonwealth’s private and public colleges and universities. The funds
will allow Virginia institutions to devote more resources to developing
new technologies with industrial and military applications. Introduced in
January 2009, HB 2415 adds robotics and unmanned vehicle research
to the list of programs eligible for state funding. The new law will help
keep Virginia at the forefront of technological development and will also
pave the way for job growth throughout the Commonwealth.
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PHOTO OPS

Commissioning of USS George H. W. Bush

KCG is a USS G.H.W. Bush Plankowner as a result of our sponsorship of the commissioning

r

Mark & Debbie Klett and ADM & Mrs. Jon Greenert (US Fleet
Forces Commander)

President George H. W. Bush Debbie & Mark Klett, Bob Cumings & Steve
Liberman
Wendy Cumings Celebrates Celebrating Mar k'’
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Some people say the funniest things!

“Experience is the name every one gives to their mistakes.”
- Oscar Wilde

Days in History
March 1794 — Eli Whitney invented the cotton gin.
September 1882 — The first Labor Day celebration took place in NYC and was organized by the Central Labor Union.

Quotes of the Quarter:
Henry Ford: “Obstacles are those frightful things you see when you take your eyes off your goal.”
Robert Benchley: "Drawing on my fine command of the English language, | said nothing."

Hail & Farewell

Hail: Todd Black, Joe Thomas Jenn Daily, Paula Deitz, & Fallyn Hendershot in Virginia Beach
David Yarbrough, Decatur, AL

Farewell: Aaron Ward in Little Rock
Amy Athanas in Virginia Beach

Birthdays Earlier this Year
Special Days for Special People

Birthdays this Quarter
Special Days for Special People

Tim Sorber (9 Jan) John Waters (3 Apr)
Mark Klett (7 Apr)
Shelia Mitchell (11 Jan) Bill Spuck (9 Apr)
Joe Thomas (13 Apr)
Sue Allen (25 Jan) Janie Carrell (14 Apr)

Judy Liberman (16 Apr)
Wendy Blais (19 Apr)
Deanne Spuck (23 Apr)
) Bob Cumings (3 May)
Jerry Kendrick (4 Feb) Tim Sneed (20 May)

. Rick Deitz (21 May)
Debbie Klett (4 Feb) Margaret Merritt (22 May)
Kevin Merritt (1 Jun)
Beverly Mercer (10 Jun)
Mike Denson (12 Jun)

Kendall Raspberry (29 Jan)
Jimmy Kendrick (31 Jan)

Don Carrell (11 Feb)
Linda Black (19 Feb)
Stan Romes (20 Feb)

CREATING THE FUTURE
Jenn Daily (2 Mar) S,

Will Williams (2 Mar)
Ronnie Frazier (6 Mar)
Kathleen Romes (11 Mar)
Billie Williams (17 Mar)

Laura Danks (29 Mar)

KCG Quarterly Newsletter
info@kcg-inc.net
Submissions are always welcome!
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