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View from the Top
Mark N. Klett, KCG-INC President & CEO
2006 was a very dynamic year for the company and
2007 promises to be more of the same — that is
GREAT News. KCG saw a lot of firsts in 2006 and
2007. We demonstrated that our foundational
business model will stand the test of time as we move
towards the FIVE Year Mark — GOOD PEOPLE make
a GREAT Company!! With a NO-GROWTH MANDATE
by the CEO, KCG has experienced a growth rate in
excess of 1000% over the past three years — due to the
valiant efforts those of you in the field, and the
phenomenal KCG team work of those who support our
very talented field reps every day. In 2007 the following
new business highlights are provided:
e Realized 100% growth in revenues in 2006
over 2005.
e Achieved record profit sharing with ALL KCG
Employees in 2006
e Record KCG investment in new GIS business
opportunity with a NON-Profit Organization
within the USAID Program
e Record number of contact wins in fiscal year
2007 — Seven in three months (USAID, Joint
Test and EVAL, CVN-78, Robot Venture, Open
Architecture & DoD Enterprise Architecture
Training, Common Enterprise Display System,
Maritime HQ with Maritime OPS Center — New
Navy C2 capability, new 90" RRC BRAC
support)
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C4 & OA News and Information

KCG excels again, providing outstanding service to the military
and defense contractors supporting DoD programs.

The Concept of Operations (CONOPS) for the Navy’s Maritime
Headquarters with Maritime Operations Center (MHQ with
MOC) was signed by the Commander, US Fleet Forces
Command (USFFC). This marks the culmination of a year-long
effort by the KCG team to formulate and coordinate this ground-
breaking publication, and we were there at the point of the
spear. KCG members traveled from San Diego to Bahrain to
synchronize doctrine between all the component and numbered
fleet commanders and principal headquarters. The arduous
heavy lifting was headed up by Tim Sorber with support of his
team of Paul Danks, Kevin Merritt, and Mike Episcopo. Tim
Sorber is currently traveling throughout the Pacific region to
provide his expertise to the Navy, helping them assess
implementation of the MHQ with MOC concept. Be safe and
hurry back!

In a closely related effort, Paul Danks is the point man for ond
Fleet's effort to coordinate the further development of Joint
Publication 3-32 (Command and Control of Joint Maritime
Operations). His work will ensure that doctrine relating to joint
maritime operations will be compliant across all functional areas
relating to that warfare arena.

The KCG Team, especially Tim Sorber and Kevin Merritt, were
instrumental in completing a high-priority short-fused project
with the Raytheon Corporation relating to Naval Weapons
Systems. In very short order, Tim and Kevin completed a
series of complicated requirements-mapping for Raytheon, a
task which had taken their engineers months to unsuccessfully
unravel. Tim and Kevin exemplified the KCG spirit of “over-
deliver.” No one else can do it. Well done!

KCG is again working with the General Dynamics Corporation-
Advanced Information Systems (GD-AIS) to provide our unique
expertise to meet DoD requirements. We are helping them
develop the architecture framework for the Navy’s Common
Enterprise Display System (CEDS). The Navy will use CEDS
for surface combatants, submarines and aircraft. It is designed
to operate in an Open Architecture Computing Environment
(OACE) where it can effectively communicate with any
operating system or program. John Mitchell is heading up the
team of Tim, Kevin and Mike Episcopo. They provided
Department of Defense Architecture Framework (DoDAF) views
which describe various activities of the information exchange
systems which will drive these displays. KCG is one of only a
handful of companies that understands the complex
applications of these operation system engineering tools.
Again, products were provided AHEAD OF SCHEDULE and
exceeded the expectations of the customer. Well Done TEAM!
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KCG-INC GIS Sector News

Joseph Veneziano, Senior GIS Engineer and Analyst

We had an extremely successful trip to three countries in
Africa to perform a proof-of-process for Family Health International,
supporting their HIV/AIDS programs there. We went there to
demonstrate the usefulness of Global Information System (GIS) and
how it will benefit their efforts battling the AIDS pandemic on the
continent and around the world.

This trip to Africa began from Norfolk 12 January for me and
our second GIS analyst, Mike Episcopo. The journey was a fantastic
experience us both personally and professionally.

After spending the first night in Nairobi, Kenya, we were off
to Kigali, the capitol of Rwanda. Rwanda is a beautiful and densely
populated, mountainous country. We found the rural areas to be
impoverished, where electricity and fresh water were not readily
available. But Kigali is a bustling metropolitan area with many western
amenities (restaurants, cafes, electricity most of the time). There is
even pizza delivery. The FHI office was a modern facility and the
folks there were warm and generous. We began training their
Measurements and Evaluation (M&E) personnel on the fine points of
GIS management and data base analysis with this powerful GIS tool.
We visited a number of clinics in the rural areas to geolocate them.
The clinics assist many people and have established programs like:
Antiretroviral Treatment (ART), Voluntary Counseling and Treatment
(VCT), and Prevention of Mother to Child Transmission (PMTCT).
Our work will help FHI managers evaluate their program effectiveness
with the intent to reduce the spread of this deadly disease.

After a week in Rwanda, we relocated to Lusaka, Zambia.
Zambia is a wide-open land with farms so large they stretch to the
horizon. We worked directly with the Zambian Prevention, Care and
Treatment Partnership (ZPCT). This program is very large and we
spent an appreciable time with their M&E folks, government, and CDC
representatives. We visited clinics in a city outside Lusaka where
disease prevalence is high. The direct danger for us was Cholera and
TB. We were glad we got our shots. We had an opportunity to visit a
game reserve during our first afternoon off from work. The interesting
thing about this reserve was that we simply walked amongst the wild
animals — no fences! Animals look bigger when there is no fence
between you and them.

In all, KCG devoted 38 man-weeks to this effort. To build,
analyze and display country information in the GIS program, nearly
68,000 points, locations, shapes and entries had to be generated.
The KCG team logged 750 ground miles and 14,500 air miles to
complete this task.

We are looking forward to our next adventure, employing
KCG expertise far and wide.

KCG’s U.S. Army Reserve Support
Mr. Klett had a great visit with the fine folks in Little Rock,
Arkansas in December. Jimmy and Ashley Kendrick, Cindy and

Ronnie Frazier, Tom and Catheryne Houston, and Kendall Rasberry !
(our newest employee) shared a wonderful holiday meal with Mr. Klett =

at the Peabody Hotel in Little Rock. Awards and gifts were shared as
well as a fun evening with our team supporting the 90 RRC HQ
Facility Management Team for the US Army Reserve. KCG wishes to
thank all for their participation — and Mr. Klett looks forward to a visit

this spring to the Dallas — FT Worth Area to visit with the 90t RRC

Texas contingent — Debbie Cooper and John Waters. Thanks for all

your super support - that has earned KCG as a sought after US £

Army Reserve Facility Management Resource.
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SECURITY CORNER

SECURITY

It seems that everything relies on computers and the
Internet now — communication (email, cell phones),
entertainment (digital cable, mp3s), transportation (car
engine systems, airplane navigation), shopping (online
stores, credit cards), medicine (equipment, medical
records), and the list goes on. How much of your daily life
relies on computers? How much of your personal
information is stored either on your own computer or on
someone else's system?

Cyber security involves protecting that information by
preventing, detecting, and responding to attacks.

The first step in protecting yourself is to recognize the risks
and become familiar with some of the terminology
associated with them.

Hacker, attacker, or intruder - These terms are applied to
the people who seek to exploit weaknesses in software and
computer systems for their own gain. Although their
intentions are sometimes fairly benign and motivated solely
by curiosity, their actions are typically in violation of the
intended use of the systems they are exploiting. The results
can range from mere mischief (creating a virus with no
intentionally negative impact) to malicious activity
(stealing or altering information).

Malicious code - This category includes code such as
viruses, worms, and Trojan horses. Although some people
use these terms interchangeably, they have unique
characteristics.

Viruses - This type of malicious code requires you to
actually do something before it infects your computer. This
action could be opening an email attachment or going to a
particular web page.

Worms - Worms propagate without user intervention.
They typically start by exploiting a software vulnerability
(a flaw that allows the software's intended security policy
to be violated), then once the victim computer has been
infected the worm will attempt to find and infect other
computers. Similar to viruses, worms can propagate via
email, web sites, or network-based software. The
automated self-propagation of worms distinguishes them
from viruses.

Trojan horses - A Trojan horse program is software
that claims to be one thing while in fact doing something
different behind the scenes. For example, a program that
claims it will speed up your computer may actually be
sending confidential information to a remote intruder.

Copyright 2004 Carnegie Mellon University.

Corporate Administrator: Mike Episcopo
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HR/Pay/Benefits

Mike Episcopo is KCG’s Pay/Benefits/ HR
coordinator. He can be reached at 757-721-5040
or at mike.episcopo@kcg-inc.net.

Deltek Time and Expense

KCG has transitioned to using new financial
management software known as Deltek. The
accounting portion is called “GCS Premier” and is
used to manage all expenses and contracts. The
other portion, called “Time and Expense,” is what
we use to account for employee time. Together,
these programs will enable KCG to expand our
horizons into a variety of other government
contracting vehicles. Well done, Lisa!

Employee handbook

The newest version of the KCG Inc. Employee
Handbook is finished and available on the server
for you to read. Please become familiar with its
contents; it is important to you. Make sure you
complete the verification form and send it back to
Admin via fax (757)689-0123.

KCG Benefits Package

KGC offers a variety of benefits to its employees.
These include: Simple IRA (with 3% employer
match), Flexible Spending Account (FSA), Free
Employee Dental, Medical (60% premium paid by
KCG), Free $50K group life insurance, and paid
time off and personal time. Please be familiar
with these and take advantage of all that KCG
offers.

Federal Income Taxes

Do you know that you can claim a one-time
refund of your telephone excise tax? If you were
billed for the federal excise tax on your long
distance or bundles telephone service, between
28 February 2003 and 01 August 2006, you may
be able to claim a credit. Check your income tax
publications and forms for further detail and
instruction.
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New Business

KCG, Inc. has had a very successful stretch of new business developed in 2007. Some of the
projects we will be working include:

CVN 21 (78): KCG is teamed with Raytheon to develop combat systems architectures for the
US Navy’s newest aircraft carrier.

USN Common Enterprise Display System (CEDS): KCG and General Dynamics are
teaming together to provide the USN with common architectures in support of an effort to bring
to the Navy an advanced tactical display system using enterprise architecture precepts.

Family Health International (FHI): After KCG’s successful ‘Proof of Process’ in Africa, FHI is
now proposing that KCG support a ‘Pilot Program’ to implement GIS in Africa and possibly
worldwide.

Robot Venture: KCG has been asked to provide its expertise in developing programs to
make Hampton Roads (SE Virginia) a National Center for Unmanned Systems Development.

Policies & Procedures and the new Employee Handbook

The new employee handbook includes a wide variety of information about working for KCG
including our benefit plan as well as corporate philosophy and how to handle harassment in
the work place. When you receive your new handbook please ensure that you read it
thoroughly and return the receipt page to the Corporate Administrator. More details will follow
soon.

The Policy and Procedure manual is designed to make clear the correct manner in which to
proceed when certain issues arise or when there are changes to existing policies and
procedures. Some policies that we in the F&A Sector are currently working on are Travel,
Timekeeping, Taking Time Off, as well as Security Procedures. The intent of this manual is to
simplify your day to day life working within KCG-INC. If you ever have any questions pertaining
to the manual once it is published or if you have suggestions as to policies and procedures
that should be put into place please let the Corporate Administrator know. We are, as always,
open to your feedback.

As we strive to build KCG’s reputation in the contracting industry, it is vital that we provide our
customers with excellent service. By adopting these new business practices, the Financial &
Administrative Sector is doing our part by providing improved service to our internal
customers....you. ¢

Congresswoman Thelma Drake (R-VA): Mr. Klett had a special meeting with the
Congresswoman from the 2nd District of Virginia in March 2007. She has a keen interest in
military affairs as her district houses the largest concentration of military installations and
personnel in the world. During the meeting, Mrs. Drake and Mr. Klett discussed KCG work with
the Army and Navy and our ventures in Africa. She was very interested in our current work and
displayed much curiosity in our future endeavors with the Department of Defense and the Services
in Hampton Roads. Her support on Capitol Hill will be very important for the development of future
defense systems and will be a critical enabler for future business for KCG.
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The Back Page

Some people say the funniest things!

I guess there is nothing that will get your mind off everything like golf. I have never been depressed
enough to take up the game, but they say you get so sore at yourself you forget to hate your enemies.
Will Rogers

Days in History

January 1878 - US Senate proposes female suffrage

February 1847 - The first US telegraph company established in Maryland

March 1756 - St Patrick's Day first celebrated in NYC at Crown and Thistle Tavern

Quotes of the Quarter:

Napoleon Bonaparte - “Glory is fleeting, but obscurity is forever.”

Yogi Berra: "You've got to be very careful if you don't know where you're going, because you might not
get there."

Answer to the Security Pop Quiz: Yes, even UNCLASSIFIED government or contractor information
requires protection. Always refer to the distribution statement on the document. Documents labeled
“For Official Use Only” may have special handling restrictions. Always check security instructions
before e-mailing, faxing or referring to any government material to avoid unintentional disclosure.

Birthdays Birthdays Next Qtr
Special Days for Special Special Days for Special
People People
Tim Sorber (9 Jan) Lisa Haynes (2 Apr)
Sheila Mitchell (11 Jan) John Waters (3 Apr)

Kendall Rasberry (29 Jan) Mark Klett (7 Apr)
Jimmy Kendrick (31 Jan) Dr. Bill Spuck (9 Apr)
Tom Houston (31 Jan) Judy Liberman (16 Apr)
Ashley Kendrick (4 Feb) Deanne Spuck (23 Apr)
Debbie Klett (4 Feb) Margaret Merritt (22 May)
Catheryne Houston (2 Mar) Kevin Merritt (1 June)
Ronnie Frazier (6 Mar)
Kim Veneziano (21 Mar)
Laura Danks (29 Mar) CREATING THE FUTURE

KCG Quarterly Newsletter is published by the Administration Sector of KCG-INC.
Editor: Mike Episcopo
Mike.episcopo@kcg-inc.net
Submissions are always welcome!

KCG Quarterly Volume 1, Issue 3 © Klett Consulting Group April 20075




